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1. The attached Training Evaluation Report introduces a new trial 
fora for Phase II, The Report attempts to provide inforaatlon on how 
well the student achieved the instructional goals of the course, and 
on the instructors f impressions of personal characteristics based on 
observations which can reasonably be made voider the training conditions. 

2. The Performance Record, Section II, represents the major curri- 
culum elements more accurately. The "General Knowledge" elements 
underlie all instruction and are measured continuously as a part of all 
exercises. The "Specific Topics" are emphasized separately in the 
Course, and special efforts are made to evaluate them. A separate 
breakdown has been attached which shows the distribution of all grades 
assigned in this class, so that the performance of the student concerned 
can be compared with the performance of others in the class. 

3. Sections III and IV provide the instructors * appraisal of certain 
relevant personal characteristics, and their overall ratings on appre- 
ciation and suitability for clandestine activity. While these are based 
on careful observation and consideration, it is emphasized that they are 
merely recorded opinions. If taken as opinions to be checked against 
further information, it is believed such tentative appraisals will be 
found useful. The success of the report therefore depends on the judgment 
and skill of the Trai n i n g Officers and Supervisors in relating it to 
other information about the individual. 
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MEMORANDUM FOR: Training Officers and Supervisors concerned 
SUBJECT: Interim Revision of Phase II Training Evaluation Form. 
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4. This Training Evaluation Report is a trial form. While the aajor 
e«pect» of it. pwwnt for. will be wtuiwd, it i. untieipetod that 

„iU be »ed. « . rewlt of it. u» by the io.tructiooU .teff 
Md by tbe oouwww. To .id in further writing the for., your 

h. end oritiolsw uw Melted. If you here .uggeetion. for M- 

proriug the report, pie tee bull or eddw.. « to Chief, ME Stuff, Ot ft 
Extension 8307* 
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